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Payday Super:  The Roadmap from 2025 to 2026

From 1 July 2026, employers will be required 
to pay superannuation guarantee (SG) 
contributions at the same time as salary and 
wages.

This transition for this measure — known as Payday 
Super — represents one of the most significant, whole-
of-ecosystem changes the superannuation industry has 
seen in over a decade. To realise the benefits of this 
reform for all working Australians, the next 18 months 
will be critical.

Gateway Network Governance Body as the governing 
body responsible for oversight of the Superannuation 
Transaction Network, lays out the critical milestones 
between now and 1 July next year; the key risks 
industry participants will face; and critical elements that 
institutions will need to get right in order to ensure a 
successful transition.

Timeline and Key Milestones

September – December 2025: Final 
Legislation and Industry Alignment

•	 Legislation is finalised (Nov 4) and receives Royal 
Assent (Nov 6).

•	 Changes to the SuperStream Data and Payment

•	 Payroll providers, funds, clearing houses, and 
gateway operators commence full software builds.

•	 Super funds and administrators refine processes 
for faster member validation and error handling

•	 Employers begin data clean-up, correcting existing 
errors and reviewing payroll processes for payday 
frequency and cash-flow impact.

•	 The ATO’s Small Business Superannuation Clearing 
House (SBSCH) closes to new customers on 1 
October 2025.

•	 The ATO consults on its Practical Compliance 
Guide, outlining compliance priorities for the 
transition year (1 July 2026–1 July 2027).

•	 Changes to Single Touch Payroll (STP) — including 
the addition of Qualifying Earnings (QE) — are 
incorporated into systems.

•	 Industry education ramps up, with regulators, funds, 
and digital service providers providing guidance to 
employers and members.

Risks: Delays to more detailed regulations, technical 
artefacts and remaining legislation pieces such as the 
changes to stapling rules, unclear specifications, and 
small businesses falling behind in preparations.

January – March 2026: Testing and 
Early Rollouts
•	 Full end-to-end testing environments open — from 

payroll through to super fund — to validate new 
data standards and error messaging.

•	 Gateway operators test interoperability across the 
Superannuation Transaction Network (STN).

•	 Load testing verifies readiness for higher frequency 
and transaction volumes.

•	 Funds, clearing houses, and digital service providers 
integrate and test faster payment workflows with 
their banking partners.

•	 Employer pilots (especially larger employers) trial 
payday super processes ahead of the mandatory 
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start date.

•	 Industry rehearses error-handling processes to 
ensure issues can be resolved within compressed 
timeframes.

•	 The ATO releases final compliance guidelines, 
detailing enforcement and SG Charge treatment.

Risks: organisations not yet ready to test, system 
bottlenecks, inconsistent interpretations of 
requirements, and unresolved error-handling.

April – June 2026: Cut-Over 
Readiness
•	 Final end-to-end testing for all SuperStream 

changes.

•	 Technical cut-over plans completed, with last 
patches and upgrades rolled out.

•	 New error messaging systems go live across funds 
and gateways by May 2026.

•	 Communication campaigns inform employees and 
members about more frequent contributions and 
the importance of keeping data up to date.

•	 SBSCH winds down — no contributions accepted 
after 30 June 2026, full closure by 31 July 2026.

•	 All SuperStream participants complete readiness 
checklists in preparation for go-live.

Risks: Smaller employers or providers missing 
readiness deadlines; communications gaps causing 
confusion.

1 July 2026: Payday Super Goes Live
•	 Employers must pay SG contributions in line with 

each payday.

•	 Funds enforce faster allocation and rejection 
timelines.

•	 Gateways and clearing houses manage significantly 
higher transaction volumes, now distributed across 
pay cycles.

•	 Former SBSCH users switch to new super 
payment solutions.

•	 The ATO begins compliance monitoring and 
enforcement, including penalties for late payments.

•	 Industry support desks prepare for increased 
troubleshooting requests.

•	 Employers with quarterly SG cycles must finalise 
June 2026 contributions in parallel with their first 
payday super payments.

•	 The pre validation of employee details with super 

funds begins to roll out.

Post-Launch: July – December 2026
•	 Continuous monitoring and feedback loops 

between funds, employers, and intermediaries to 
detect and resolve systemic issues.

•	 Remaining funds implement stage 4 SuperStream 
changes.

•	 ATO assistance for employers making genuine 
efforts to comply.

•	 Compliance focus on employers not transitioning 
to payday payments or not reporting QE.

•	 Industry refinement of standards, error-handling, 
and reporting processes.

•	 Ongoing communication to members highlighting 
the benefits of timely contributions and improved 
SG visibility.

What Industry Participants Should 
Prioritise Now

Employers:

•	 Cash-flow modelling and payroll process redesign.

•	 Data clean-up and employee record accuracy.

Funds and Administrators:

•	 Faster validation systems and improved error 
responses.

•	 Scalability for higher transaction volumes

•	 Communication strategies for members and 
employers.

Gateways and Clearing Houses:

•	 SuperStream system upgrades.

•	 Rejection and error management improvements.

•	 Real-time transparency dashboard.

Digital Service Providers:

•	 Software updates, testing, and employer support.

Regulators (ATO and Treasury):

•	 Clear and consistent guidance as industry builds.

•	 Strong governance and a phased, pragmatic 

compliance approach.
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Conclusion
The move to Payday Super affects hundreds of 
organisations across the superannuation ecosystem — 
and hundreds of thousands of employers.

With less than a year to go, September 2025 marks the 
beginning of the final, critical phase. A smooth transition 
will depend on early testing, clear communication, and 
close collaboration across the industry.

Payday Super is more than a compliance change — 
it’s a chance to close the unpaid super gap, improve 
transparency, and build confidence in Australia’s 
retirement system.

GNGB works with participants across the 
superannuation system on the implementation 
requirements for Payday Super, as well as many other 
issues affecting the industry.  To find out more or get 
involved, visit www.gngb.com.au


